CITY OF DIAMONDHEAD, MISSISSIPPI
Financial Statements
Coversheet
For the Period Ending February 28, 2015

1. Monthly Budget Report
Funds: General, Grants - 14 Haz Mit, Grants - 14 CDBG, Debt Service - Lease Purchase, 2014
Acquisition & Construction Capital Projects and Solid Waste
- Basic financial statements provided in required format.

GENERAL FUND HIGHLIGHTS
*Revenue: FY15 FY14
Total YTD Revenue $2,703,017 $2,475,912
Revised Budget to date $3,975,518 $3,678,283
% Actual to Budget 68% 67%
Current Month % to Fiscal Year 33% 33%
*Expenses: FY15 FY14
Total YTD Expenses $1,382,687 $1,019,882
Revised Budget to date $4,850,909 $4,020,393
% Actual to Budget 29% 25%
Current Month % to Fiscal Year 33% 33%
* Excluding those from Other Financing Sources

2. Notes to the Monthly Budget Report
- Provides explanations to variances and general information on data.
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CITY OF DIAMONDHEAD, MISSISSIPP]
Notes to Monthly Budget Report
For the Period Ending February 28, 2015
General Fund:
1. Total Hancock Bank Account Balance as of February 28, 2015 $ 4,551,217

General - $4,451 ,372.08; Accounts Payable - $81 ,892.78; Payroll - $17,951.50
2. Summary of Cash Balances by Function/Program as of 2/28/15:

General Government w/ General Revenues $ 8,994 939
Public Safety (1,460,029)
Public Works (2,457,902)
Economic Development (158,669)
Debt Service (218,603)
Transfers to Other Funds (236,715)
Interest on long-term debt (7,638)
Capital Projects - Acq & Const 45,872
Haz Mit (25,016)
CDBG (5,750)
Debt Service -
Solid Waste 80,727

Actual Cash Balance - all funds $
3. Highlighted Activity: February 28, 2015
Fund Balance $4,327,902

4,551,217

Change from Last Month $380,059

Revenues: Current Description Last Month Description
Real Property Tax| $ 780,901.93 [2015 $ 1,095,028.47 [2015
Auto Tax 46,449.40 (2014 45,831.49 12014
Personal Property Tax 9.79 |2015 12,140.93 |2015
Spec Assessments - Lot Clean Ups - 5,450.00 2015
Public Utilities - 9,679.26 |2015
4th Qtr 2014 - Cable One
Franchise Charge 27,830.85 |andAT&T 45,261.25 |Coast Electric
Sales Tax 45,201.54 |December 45,227.25 |November
County Road & Bridge 28,721.93 |various 38,731.05 |various
Court Fines (net) 1,203.02 |February 1,793.23 |January
Interest Earned 787.28 |February 687.41 |January

* Privilege License Summary as of 3/12/15: 169 businesses paid/renewed
72 terminated/revised

14 un paid/outstanding
Expenditures:

Police
CONTRACTUAL SERVICES Period Budget Period Activity = Explanation of Variance

[Interlocal Agreement | $46,365.44 | $67,035.85 | 3 payrolls charged in one mo. |

Other Financing Sources and Uses - NONE
* Transferred $2,234.81 to the Hazard Mitigation Fund for 25% match of $8,939.24 in Architecht Fees
(100% complete)
* Trasnferred $1,750 to 14 CDBG Grant Fund for Administration Fees related to the CDBG Grant
* Trasnferred $45,872 to 2014 Acquisition & Construction Fund for Pmt. #2 to Gray Dirt & Gravel related to
the City Hall Drainage Project; 90% complete
Other Fund Activity:
* CDBG Grant - total project expenditures to date - $7,500
* Lease Purchase/CH Project Note Fund
Payment due July 2015
* 2014 Acquisition & Construction - total project expenditures to date

Actual $226,626.00
Budget 423,996.33
Remaining $197,370.33
* Haz Mit Grant - total project expenditures to date
Actual $33,354.10
Budget 491,941.00
Remaining $458,586.90
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